
Good Works Indiana

A Blueprint for Community 

Renewal

“All great communities start with 
Good Works”



Good Works Indiana

Good Works Indiana is a model for cities and 
towns that mobilizes the full energy of 

government to support the community-building 
work of value-shaping institutions:

Churches, Neighborhood Associations, 

Community-Based Agencies

Who are uniquely designed to support families, 
provide activities for children, and enhance 

community renewal.



Good Works Indiana

Good Works Guiding Principles

Local pains are best healed with local hands.

Sustainability is best achieved through     
community capacity-building.

There is always a solution to a problem.

A disaster is not the time to hand out business 
cards.





Key Objectives for the Indiana 
Faith-Based Advisory Council

1)  Convenes quarterly meetings to hear testimonies from various grassroots 
faith-based and community based programs from across the state of Indiana.

2) Combine the testimonials from community and faith-based groups with the 
Commission members’ observations to create the Governor’s Good Works 
Indiana (GWIN) Commission Report.

3) Host the Governor’s Faith-Based Leaders Luncheon. IFBAC will present the 
GWIN Commission Report to the Governor at this event and join the Governor in 
recognizing promising programs. 

4) Work with the Executive Director to create a statewide faith-based 
response/recovery network that will work with the OFBCI and Department of 
Homeland Security in times of disaster.



Good Works Indiana

“All great communities 
start with Good Works”



Good Works Indiana
Strengthening Families Fund

 2010 Grant Program 

From the Office of Faith-Based &
Community Initiatives





GWIN Purpose

Good Works Indiana seeks to encourage the full energy of the State of Indiana 
to enhance the community building work of faith-based organizations, 
neighborhood associations and other value-shaping institutions – the 
organizations that are uniquely designed to support families, provide activities 
for children and strengthen community renewal.  Grants will be made through 
the Good Works Indiana Strengthening Families Fund (GWIN-SFF) to support 
employment related services for low-income families with children.  Suggested 
services can include: Transportation assistance to employed families, after 
school care to employed families, and employment and training services. Grant 
recipients agree to adhere to TANF (Temporary Aid to Needy Families) per 
Federal guidelines.



Key Information

- Any State of Indiana community-based or faith-
based organization is eligible if they provide 
services to assist low income families in:

- job readiness

- job maintenance

- job enhancement

- Grants are Reimbursements from $5,000 –

$10,000



Do’s

- Use data in your application

- Ask questions

- Keep records of client data

- Keep narrative information & be ready to tell 
the story about those you helped

- Plan to extend your reach into the community



Suggested Services

- Transportation or shuttle services

- After school care

- Résumé writing workshops

- Computer training

- Interviewing skills

- Employment training

- Reentry transition skills



Don’ts
(GWIN-SF Grants will NOT be awarded for the following)

* Funds used as debt relief * Medical assistance of any kind

* Incomplete/Inaccurate applications        * Strictly social events

* Physical improvements to property          * Administrative costs exclusively

* Individuals applying or having a direct benefit

* Salary reimbursements over 25% of total funds ($2,500 of a $10,000 request)

Note:  OFBCI accepts one proposal per organization per cycle. 
OFBCI awards one grant per year per organization.



Don’ts
(GWIN-SF Grants will NOT be awarded for the following)

* Applications non-compliant with Federal TANF guidelines

* Funds that have no direct impact (i.e. funding part of $3 million project

* Cash assistance of any kind - cash, payments, vouchers, or any other form of 
payment designed to meet a family’s on-going basic needs (i.e. for food, 
clothing, shelter utilities, household goods, personal care needs and general 
incidental expenses)

* Programs or activities without logical or direct employment support for low 
income families

Note:  OFBCI accepts one proposal per organization per cycle. 
OFBCI awards one grant per year per organization.



About TANF Guidelines

- A client receiving state aid is TANF eligible

- Designed to promote employment using:

- transportation - child care - training

- For individuals with dependent(s)

- PROHIBITED SERVICES

- Medical assistance or cash assistance of any kind

- No vouchers, checks, or any other form of payment



Please Note

- OFBCI will need to adhere to guidelines

- We need everyone to adhere to the guidelines 
as well

- OFBCI reserves the right to withhold funds 
from unapproved activity

- Ex: Unapproved salary expenses



Application Deadlines

March 30  /  May 30  /  July 30

*Applications must be postmarked by these dates! Incomplete applications 
will not be considered.

April / May / August

Awards Granted:





Grant Application Pages

Multiple Page Overview



NOTE: Here is where you 
should be sure to use blue 

ink!$300.00
$150.00



PREPARING AN EFFECTIVE 
BUDGET

A presentation by the

OFFICE of FAITH-BASED and

COMMUNITY INITIATIVES



BUDGETING FOR 
ACCOUNTABILITY

Preparing the grant budget is an 
important part of the overall grant 
application process.  Grant budgets 

are a requirement of the grant 
application and will eventually be the 

guideline for calculating allowable 
grant expenses.



• Does my organization have the capacity to manage a 
federal grant? 

• Does my organization have the requisite matching 
funds (in-kind and cash)?  If no, are resources 
available in my community to support this grant?

• Is my organization comprised of staff who possess 
the expertise to manage the fiscal aspects of this 
grant?

QUESTIONS TO CONSIDER



FINANCIAL

MANAGEMENT

EFFECTIVE1. Regulatory 

Requirements.

2. Written Policies and 

Procedures.

3. Documentation of 

Expenses.

4. Managing Cash.

5. Efficient Accounting 

System.

6.  Budget 

Controls.

7. Time and 

Activity 

Documentation.

8. Matching 

Requirements 

and In-Kind 

Contributions.

9. Reporting.

10. Internal 

Controls.



THE BUDGET IS A REFLECTION OF YOUR 
ORGANIZATION.

It is critical when creating a grant budget that it be consistent 
with the overall organization and its operational costs.  The 

budget is an integral part of an organization’s sound financial 
management practice.

Proposed expenditures should be REASONABLE and 
NECESSARY.



FINALLY, THE PROJECT BUDGET SHOULD BE:

REALISTIC
A realistic budget reflects expected program revenues and expenses.  Understand the 
strengths and weaknesses of your organization and its capacity to carry out program 

activities.  Also, be sure the budget is uniquely tailored to the program and its 
regulations, and not just a copy of another grant program's budget.

CONSISTENT
The budget must be consistent and aligned with organizational goals and objectives.  

Given the limited resources of most organizations, each dollar the organization 
spends must impact specific program and organizational outcomes.

FLEXIBLE
A budget must also be flexible.  An organization’s financial and operating 

circumstances can often change.  Most organizations must have a budget that can 
absorb lower than expected revenue and higher than expected program costs.  Think 
of budgeting as not just an annual process, but an ongoing review of activities and 

actual cost monitoring as well.  This way, shortfalls or unexpected costs can be 
addressed proactively.





Obligations as a Grantee

- Make sure your organization is registered with 
the Secretary of State’s office

- Complete State Vendor Application

- Complete Grant Agreement

- Data Reporting

- File Reports





STATE FORM 

53788



Mandatory Data Reporting

- This data is required by federal law

- Electronic is better

- Reporting this data is basic information

- Collecting data is good for your Organization

- May submit data collection on paper if 
electronic reporting is not possible



Screen Shots: Data Entry Page



Self-Reporting 
Data

- Demographics

- Marketing Data

- Good for your Org!

- Not mandatory, but 
very important

- Some extra info is 
better than none



Self-Reporting Data

- 1 out of 5 Orgs do not collect data

- Essential to internal evaluation

- Can be used in marketing

- If there are problems or questions about 
obtaining data, talk with another org, talk 
with a business or feel free to contact OFBCI



Reimbursements

- Must fill out necessary paperwork within 9 
business days of awardee notification

- MUST use vendor reimbursement form

- State Form 53788

- Direct Deposit to an account used exclusively 
for the grant monies

- May take 35 days from date of report 
submission



- Keep requests between $5,000 - $10,000

- Plan collaborations to complement your 
programming

- Allow this to be a relationship-building and 
community-building experience

- If you provide a cover letter, attach before 
programmatic questioning

Other Guidelines



- Feel free to provide up to 3 letters of 
endorsement or substantiating documents

- Plan your program sustainably

- Account for all your leveraging

- Spread the word about the grant

Other Guidelines continued



Reimbursement Process
* First Report -> Reimbursement allocation

(please Plan for monthly reports)

A completed report includes the following:

- Invoice / Request for Funds

- Summary of the grant project(s) / Detailing 
of significant events

- Related marketing materials / Photos of 
project activities



FAQs

Q: Can I turn my application in via email?

A: Yes, we encourage this for speed of 
consideration, but we REQUIRE a hard copy 
with signature(s)

Q: Do I need receipts to get reimbursement, 
or will a journal do?

A: You will ALWAYS need receipts



FAQs continued

Q: If we need help to develop capacity, can we 
partner with another organization? 

A: Definitely! Collaboration with neighbors is 
an important part of community-building

Q: Can I share the application with other 
organizations that may be interested in 
applying?

A: Definitely. This is budget-friendly marketing



FAQs continued

Q: Do families have to be enrolled in TANF to 
help them?

A: No, they just have to be eligible.

Q: Does the grant support programs that help 
both the unemployed and the 
underemployed?

A: Yes, as long as they are TANF eligible.



FAQs continued

Q: Does participating in this program prohibit 
our Org from giving clients items in-kind?

A: No, feel free to give. By law, this grant may 
not reimburse for such forms of cash assistance

Q: Can faith-services be coupled with this 
grant’s application?

A: Only with separation of time and place.



Your Questions?



Derek Trovillion
Community Outreach Coordinator

----------------
(D) 317-234-4031 * DTrovillion@ofbci.in.gov

302 W Washington St, Rm E012
Indianapolis, IN 46204

---------------------
http://twitter.com/INOFBCI

http://twitter.com/GoodWorksIN
http://goodworksindiana.blogspot.com/


